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Program & Ecosystem Evolution

Given our strategic direction, and as a result of our comprehensive partner review,
Broadcom is reducing the number of partners authorized to resell VMware solutions
in the Americas, and Asia-Pacific and Japan regions.This decision will enable

Broadcom to focus on deepening our relationships with those partners who are
committed to delivering the transformative customer experience around VMware
solutions, as demonstrated by their historical performance levels, technical and other
relevant expertise, and ability to make the investments necessary to offer customers
the levels of service they expect and deserve.
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Broadcom Advantage
Partner Program

Confirmation of Your VMware Reseller Authorization

We are pleased to confirm that your organization will continue as an Authorized
VMware Reseller under an updated Broadcom Advantage Partner Program
framework, effective August 2, 2025.

Broadcom is optimizing the VMware reseller ecosystem to focus on partners who are
actively engaged, technically capable, and committed to delivering meaningful
outcomes for customers. Our goal is to build a high-performing ecosystem led by
partners and you've been identified as a partner that guides customers through their
transformation to a modem private cloud with VVMware Cloud Foundation at the core.

At this time, there is no action needed to maintain your VMware reseller status in the
Program.

What to Expect Going Forward

As outlined in Brian Moats' latest blog, we are consolidating the Advantage Partner
program tiers for ViMware resell partners and updating requirements to reflect the
capabilities needed for success in this next chapter. These changes will
emphasize:

A more streamlined, points-based tier structure.
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Confirmation of Your VMware Reseller Authorization
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VMware Authorized Reseller FAQ

This document provides answers to frequently asked questions from authorized VVMware Resellers retained in the

Broadcom Advantage Partner Program.
Updated June 1, 2025

General

Q. What changes are being made to the Broadcom
Advantage Partner Program?

A. Broadcom is optimizing the VMware reseller
ecosystem to focus on partners who are actively
engaged, technically capable, and committed to
delivering meaningful outcomes for customers.
Additionally, the program is streamlining its partners
tiers from four tiers to three tiers: Pinnacle, Premier, and
Select. The Registered tier is being retired. For retained
partners, there will be updated program requirements to
maintain your status as an authorized VMware Reseller.

Q. Do | need to take any action to maintain my
authorization as a VMware Reseller?

A. No, you do not need to take any action to retain your
status as an authorized VMware reseller.

Q. Will my access to my Broadcom systems,
locators, and portals be impacted with these
program changes?

A. No, you will maintain the same access to your
Broadcom systems, locators, and portals as an
authorized VMware reseller. To ensure you receive
timely updates and notices, please ensure you have
updated the primary and secondary contacts in the

Broadcom partner portal.

Q: Will there be any changes to my field-based
support and account management?

A: There are no changes to your support model as a
result of this ecosystem optimization. Please work with
the partner sales teams on coverage and partner

business manager mapping.

program for VMware is built as a balanced model with
points and requirements to progress across levels.
Updated program requirements include:

¢ Pinnacle partners will be required to hold Expert
Advantage Professional Services Partner
status, demonstrating advanced capability in the
deployment and implementation of VCF.
Alternatively, partners can qualify by
maintaining a dedicated and verified SMB
practice that supports scalable adoption.

s Pinnacle and Premier partners will be required
to maintain dedicated sales and technical
resources, ensuring they are equipped to
support customer engagements across the
lifecycle.

* Pinnacle and Premier partners will need to
execute approved joint business plans with
VMware to ensure alignment and delivery with
mutual results.

s Select partners must demonstrate a minimum
transaction threshold by meeting the
performance and capability points requirements
within the parameters of the new program.

Q: What if | do not manage to meet and maintain the
updated partner program requirements?

A: Broadcom will conduct a regular review of partners to
ensure that partners are meeting the Advantage Partner
Program requirements. Partners who do not maintain
program requirements may be terminated as an
authorized VMware reseller.

Q: What is the process for creating approved joint
business plans?
A: Business plan details are located in the Advantage
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Q. Will there be changes to my partner tier?

A. On July 15, 2025 updated program requirements will
be published on the partner portal. In August 2025 we
will conduct a one-time tier adjustment to up-level
partners. In November 2025 we will be adjust partner
levels based on the updated program requirements.
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Termination Notice | VMware Reseller Authorization

Termination Notice | VMware Reseller Authorization

As part of Broadcom's ongoing efforts to align our VMware partner ecosystem with our
strategic priorities, we are providing a formal 60-day notice that your authorization
as a VMware Reseller in the Broadcom Advantage Partner Program will be
terminated effective August 2, 2025.

You may continue to transact and fulfill existing VMware opportunities through
August 1, 2025. After this date:
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« You will no longer be authorized to resell VMware products.

« All active approved VMware deal registrations under your account will expire.

« Access to Broadcom's partner systems, locator and portals related to VMware
resale will be discontinued.

We encourage you to wrap up any open opportunities during this 60-day transition
period. For guidance on specific transactions, please contact your Partner Business
Manager, Customer Account Director or the Partner HelpDesk.

For additional details, please refer to this FAQ document,
We wish you success in your future endeavors.
Sincerely,

Broadcom Partner Program Office
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VMware Reseller Transition FAQ

This document provides answers to frequently asked questions for VMware Resellers who are not continuing as

authorized partners.
Updated June 1, 2025

General

Q: Why is Broadcom making a change to its partner
ecosystem at this time?

A: Broadcom is evolving its partner strategy to work with a
focused group of partners who are deeply invested in
delivering customer success with VMware Cloud
Foundation, as demonstrated by their historical
performance levels, technical and other relevant expertise,
and ability to make the investments necessary to offer
customers the levels of service they expect and deserve.

Q: What will happen to terminated partners?

A: On June 2nd, a subset of partners in the Americas and
Asia-Pacific and Japan regions will be sent a termination
email giving them a 60 days' notice of their VMware
reseller authorization. Terminated partners will not be able
to transact any new contracts or renewals beyond August
1, 2025.

Q: What will happen to customers that were managed
by a terminated partner?

A: Customers will work with their account team to select an
authorized reseller for their VMware business. Broadcom
is actively working to ensure a smooth transition for
customers whose current partners may no longer be
authorized to transact.

Q: What will happen to my access to systems,
locators, and portals regarding my VMware
business?

A: As a terminated VMware reseller, access will be
disabled on August 2, 2025.

Q: | am an authorized partner for another division of
Broadcom, will those other authorizations be impacted
by this decision?

A: No, this termination notice is specific to your
authorization as a VMware reseller only.

Q: Can | still transact VMware solutions through a

Q: What will happen to active approved deal
registration under my account?

A: All active approved VMware deal registrations under
your partner account will expire on August 1, 2025.

Q: What will happen to my active contracts with future
billings on August 2, 20257

A: Partners are responsible for payment through the end of
those active contracts.

Q: What is the guidance on in-flight quotes where the
Terminated Partner has quoted? When do these in-
flight quotes expire?

A: In flight quotes for terminated partners must be
submitted to order and processed by Broadcom by August
1, 2025. AMER: 5pm PDT, APJ: 5pm SGT. Any quotes
not submitted by August 1, 2025 will expire.

Public Sector

Q: | am a federal reseller and my federal contracts |
have sold have option years included. Will | be able to
execute on those option years?

A: Yes, the partner of record who executed on the original
contract will be able to facilitate the remaining option
years, however no net new contracts will be allowed
outside of those option years. Partners are responsible for
payment through the end of these active contracts, unless
the US Federal customer does not exercise a contracted
option year or elects to terminate such contract.

Q: If | received a termination notice, can | still submit
RFPs in Public Sector?
A: No new RFP’s can be submitted after June 2, 2025.

Q: If | responded to an RFP and was awarded the same
during the 60-day notice period, can | still fulfill the
obligation?
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